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                                                           Annual Faculty Evaluation and Merit Criteria



Florida Atlantic University
Christine E. Lynn College of Nursing

Criteria for Annual Faculty Evaluations and 
Distribution of Merit Salary Increases
Faculty members are required to submit an Annual Evaluation of their contributions to the College missions of teaching, research and service. These Annual Evaluations are reviewed by the Dean or the Dean’s designee, and a rating of: Excellent, Above Satisfactory, Satisfactory and Unsatisfactory is assigned overall and in each of the three missions.  These ratings are used for distribution of merit salary increases. The criteria for deriving the ratings in each of the three missions are elaborated below:

Teaching
1. Input
Evaluation of faculty performance in teaching is based on criteria in the following categories:
A. Faculty self-evaluation of teaching performance

B. Student perceptions of teaching 
C. Evidence related to the scholarship of teaching.

D. Leadership in the teaching mission
E. Mentorship of graduate students and faculty

Each of these categories of faculty performance in teaching is elaborated below:

A.
Faculty self-evaluation of teaching performance:

· The self-evaluation is comprehensive, providing description of all contributions to the teaching mission, including number of courses taught, number of students, type of course, development of new courses, development of new instructional materials, leadership, mentoring and evidence of the scholarship of teaching.

· The self-evaluation is self-reflective and identifies areas for growth.

· The self-evaluation contains activities undertaken to enhance teaching effectiveness including those for developing caring-based courses and growing in caring as a teacher.
B.
Student perceptions of teaching (SPOTs):
· The SPOT evaluation mean scores for items 20 and 21 for live/blended classes and items 16 and 17 for online classes are equal or superior to the College mean for the class delivery format. 
· The SPOT evaluation includes student comments that reflect their learning within the course. 

· The SPOT evaluation includes grade distribution (final grade distribution for each class).

· The SPOT evaluations are used in the self-evaluation to improve quality and promote growth as a teacher.
C.
Evidence related to the scholarship of teaching:
· The course syllabi reflect College guidelines, logical organization of content, clear information related to assignments and evaluation, and express faculty creativity.

· Incorporates stories or narratives of nursing situations as appropriate as the frame for integrating multiple ways of knowing.

· Develops course syllabi and materials that are reflective of the College philosophy as evidenced by content, assignments, and reading lists exemplifying the ideals of teaching nursing from a caring perspective.

· Faculty developed new courses or significantly revised existing courses. 
· Evidence of the scholarship of teaching includes: obtaining funding for educational programming, manuscripts, presentations, creative instructional materials and methods, test-writing for national exams, development of simulation scenarios.
D.         Leadership in the teaching mission:
· Coordinates didactic and practice courses (when appropriate)
· Assumes responsibilities for coordination or leadership of an MS program track. 

· Contributes to development of new academic initiatives or policies.

· Contributes to program evaluation and quality improvement efforts.
· Advise undergraduate and graduate students

· Obtains and maintains certification in nursing area of expertise (if applicable)

E.         Mentorship of graduate students and faculty: (for Associate or Full Professors)
· Serves as a member or chair of a PhD dissertation committee or DNP capstone project committee.

· Serves on PhD comprehensive examination committees.

· Serves on mentor teams for new faculty.

· Shares expertise with faculty in workshops, presentations, forums

· Serves as guest lecturer 
2.
Process 

The faculty will be responsible for submitting to the Dean or designee a report of teaching activity. This report will include a description of activities related to “a through e” above.  The Dean or designee will assign a rating of Excellent, Above Satisfactory, Satisfactory or Unsatisfactory according to the guidelines set below. 

3.
Evaluation Guidelines


For a rating of Excellent: 

a. Self-evaluation reflects all criteria in “A”.

b. SPOT scores (as indicated in “B” above) are superior to the College means for class delivery method, and there is evidence of use of SPOT evaluations to improve teaching.
c. Evidence of scholarship of teaching includes at least 2 of 3 criteria in “C”. 

d. Evidence of leadership includes at least 2 of 4 criteria in “D”.
e. Evidence of mentorship includes at least 3 of 5 criteria for “E” for faculty with rank of Associate or Full Professor. This is not an expectation for Assistant Professors.

For a rating of Above Satisfactory:

a. Self-evaluation reflects all criteria in “A”.

b. SPOT scores (as indicated in “B” above) are at least equal to the College means for class delivery method, and there is evidence of use of SPOT evaluations to improve teaching.
c. Evidence of scholarship of teaching includes at least 1 of 3 criteria in “C”.

d. Evidence of leadership includes at least 1 of 4 criteria in “D”.

e. Evidence of mentorship includes at least 2 of 5 criteria for “E” above for faculty with rank of Associate or Full Professor. This is not an expectation for Assistant Professors.

For a rating of Satisfactory:

a. Self-evaluation does not reflect all the criteria in “A”.

b. SPOT scores (as indicated in “B” above) are higher than (not as favorable as) the College means for class delivery method, and there needs to be improvement in the use of SPOT evaluations to improve teaching.

c. Course syllabi require some improvement and there is no other evidence of the scholarship of teaching.

d. No evidence of leadership in the teaching mission of the College.

e. Evidence of mentorship includes at least 1 of 5 criteria for “E” above for faculty with rank of Associate or Full Professor. This is not an expectation for Assistant Professors.

For a rating of Below Satisfactory:

a. Self-evaluation does not reflect all the criteria in “A” .

b. SPOT scores (as indicated in “B” above) are higher than (not as favorable as) the College means for class delivery method, and there needs to be improvement in the use of SPOT evaluations to improve teaching. 

c. Course syllabi require improvement and there is no other evidence of the scholarship of teaching.

d. No evidence of leadership in the teaching mission of the College.

e. No evidence of mentorship for faculty with rank of Associate or Full Professor.

Research and Scholarship 
1. Input 

The following categories shall be used to evaluate research and practice

scholarship and creative activities. Products of collaborative work will be 
recorded the same weight as solo effort when the faculty member’s contribution is 
substantial.
Category 1
i. Publication of a textbook or creative scholarly work

ii. Funded extramural research (federal; national foundation)

iii. Data-based publications or in-press (article can only be used for one annual evaluation).
iv. Submission of an extramural grant (federal; national - can only be used for one annual evaluation)
Category 2
v. Publication of an article in a refereed journal including an online journal

vi. Publication of a chapter in an edited book

vii. Presentation of a refereed professional paper or poster or conducting a workshop at a national/international conference

viii. Publication (for national distribution) of  software (programmed instruction, computer program, audio/visual media, practice technology)

ix. Guest editor of a journal or series of publications

x. Funded intramural grant (foundation and agencies other than those in category 1)
xi. Invited keynote presentation for a regional or national or international meeting

xii. Scholarly documents disseminated in forms such as expert national/international testimony, position paper, committee report.  

Category 3
xiii. Publication of an article in a non-refereed journal
xiv. Submission of an intramural grant(foundation and agencies other than those in category 1)
xv. Presentation of a paper at a local or regional conference

xvi. Invited publication in a refereed journal

xvii. Research in progress (can be counted for only one year).

2. Process 
The faculty will be responsible for submitting to the Dean or designee a report of research and creative activity. This report will include a discussion of progress toward scholarship goals determined in the previous year. The Dean or designee will assign a rating of Excellent, Above Satisfactory, Satisfactory or Unsatisfactory according to the guidelines set below. 

3. Evaluation Guidelines
Excellent: One activity in Category 1 and two activities in Category 2;

Above Satisfactory: Two activities in Category 2 or one activity in 

Category 2 and two activities in Category 3;

Satisfactory: One activity in Category 2 and one activity in Category 3.

Unsatisfactory: This rating will be given to any faculty member who does 

not meet the criteria listed above.

Service

1.
Input

Each faculty member submits annually to the Dean or designee data concerning service during the academic year, including service to the College of Nursing, the University, professional service, clinical practice and service to the community. It is expected that all faculty serve on at least one College of Nursing Committee.

      2.
Process 

The faculty will be responsible for submitting to the Dean or designee a report of service. This report will include a discussion of activities related to academic, professional and governmental community work. The Dean or designee will assign a rating of Excellent, Above Satisfactory, Satisfactory or Unsatisfactory according to the guidelines set below. The activities the comprise service include:
Category 1

i.  Chair one University committee

ii. Active membership in a University committee

iii.Chair one College of Nursing committee

iv.Contributing to the profession or the community through 

continuing education of public service presentation at a meeting, symposium, conference, or workshop or on radio or television or mentoring community colleagues

v.   Mentoring tenure track faculty in an area of scholarship and 

publication

vi.  Mentoring and advising undergraduate and graduate students

vii. Active membership on a task force in the College of Nursing

viii Active membership in Iota Xi

ix.  Undergraduate/graduate recruitment

x.   Serving in an interim leadership role

xi.  Active membership on a board, agency, or commission on the 

local level




xii. Active leadership in the activities of a professional 




      organization

xii. Membership on a journal editorial board

xiii. Pro bono nursing practice activities

Category 2

i.     Active membership on one College of Nursing Program 


Committee (BSN, MSN, DNP, PhD)

ii.    Active membership on one College of Nursing Standing 


Committee.

3    Evaluation Guidelines

Excellent: Three activities in Category 1 and both activities in Category 2

Above Satisfactory:  Two activities in Category 1 and both activities in 



Category 2.

Satisfactory: One activity in Category 1 and one activity in Category 2. 
Overall Evaluation and Merit Consideration

A.
The overall evaluation is based on an average of ratings in the three missions of 

teaching, research and scholarship, and service. Each area will be weighed 

according to the percentage of time assigned to the mission in the faculty 

member’s annual assignment. 
B.
In the event that Merit Salary is available for distribution, to receive a merit salary 

Increase, a minimal rating of “Above Satisfactory” is required in all three areas with 

two ratings of “Excellent”, one of which must be in Teaching or Research and 

Scholarship.  (This is the original guideline that was approved 4/18/08) 
